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“The absence of accidents does not imply the 

presence of safety”
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Safety and Risk

"Safety" is not just a matter of not having accidents.  

It is also not simply a matter of having good 

comprehensive written programs. 

“The process of safety involves people, 

everyday, every minute.”

Author Unknown
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Safety and Risk

"Safety begins and ends with an 

awareness of Risk” 

D. Waldo
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What is Risk?

•

Definition:  

chance taken

•

Synonyms:  

accident, contingency, danger, exposedness, exposure, 

flyer, fortuity, fortune, gamble, hazard, header, jeopardy, 

liability, liableness, luck, openness, opportunity, peril, plunge, 

possibility, prospect, shot in the dark, speculation, stab*, 

uncertainty, venture, wager 

•

Antonyms:  

certainty, safety, sureness, surety 
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What is Risk?

A risk is defined by the effects that will occur if it 

happens, and the likelihood that it will happen.
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What is the Risk-Effect?

Risk - Effects of Obesity

Risk - Effects of Smoking

Risk - Effects of insufficient Training

Risk - Effects of poor maintenance 

A single risk can have multiple effects
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Group Discussion

• What are some of your organization’s Risk?

• What are the Risk-Effects?

• What is the likelihood that the Risk will happen?

www.waldoECG.com


Microsoft_Office_PowerPoint_Slide10.sldx


Group Discussion

	

What are some of your organization’s Risk? 



What are the Risk-Effects?



What is the likelihood that the Risk will happen?

www.waldoECG.com



The Risk Reduction Plan™







10



image1.png

WALDO









' The Risk Reduction Plan™

Group Discussion

Wt v someofyour orgarzationsRik?
- Wt s the sk ot

- Wts e heitood th e Rik vl happer?)






image11.emf
What is Risk Aversion?

•

Risk Aversion

is a concept related to the behavior 

of people under uncertainty.

• A tendency to ‘freeze’ progress

• Why is Risk Aversion potentially damaging to organizations?

• What is the answer to being Risk Averse?
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How do you discover Risk?
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How do you discover Risk?

• the right issues

• the right people

• the right questions

What is your Process for discovering Risk?
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How do you create a plan?

• Content

• Process
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How do you create a plan?

1. Determine which Risks are significant for your organization

2. Weigh intervention costs/opportunity

• Mitigate?

• Eliminate?

• Transfer?

• Accept?

3. Determine process/measurable

4. Communicate/monitor/measure
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How do you create focus?

• What you think about is what you will believe

• What you believe drives what you expect

• What you expect determines the results

Kim Ades 

(Frame of Mind Coaching)
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The culture of your organization is the

How do you create focus?

“The culture of our organization equals the sum of the daily 

behaviors of our people”

D. Waldo

Culture is the intersection of the organizations 

Values and Beliefs 

with it’s employees behaviors.
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• Welcome and Introduction

•

Workshop Purpose

• Increase our awareness of risk

• Understand the need for a risk discovery process

• Know the important parts of “the risk reduction plan”™

•

Workshop Goal

You will learn how a safety culture and a risk reduction 

plan working together bring value to your organization.
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The culture of your organization is the

How do you create Safety focus?

• A culture of safety begins by identifying risks

• A culture of safety happens through focus

• A culture of safety continues by communication
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How do you measure your results?
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Waldo Agencies 4 Step Process
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Fifteen years of OSHA data makes one thing clear--managers need new 

strategies to deal with the changing nature of workplace accidents.

Double digit increases in the rate of job-related injuries and fatalities 

occurred in the 1980s.(1) Some of these accidents were attributed to 

carelessness, lack of training and illiteracy, others to malfunctioning 

equipment or ineffective procedures. 

These “

human factors

” are gaining greater attention by health and safety 

experts, risk managers and human resource professionals.

Source: Liberty Mutual Study
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• What is Risk?

• What is the Risk- Effect?

• How do you discover Risk?

• How do you create a plan?

• How do you create focus?

• How do you measure your results?
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