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AGENDA FOR 

COMMISSIONERS’ ADMINISTRATIVE MEETING 
On August 6, 2025 @ 10:00 a.m. 

(Posted on August 1, 2025) 
 

1. Action Item: Minutes of July 30, 2025  
 

2. Benefits: Patti Vaughn, Benefits Administration Manager  
 

a. Action Item: Draft Public Records Manual 
 

3. IRIS: Ryan Linnarz, Project Manager 
 

a. Action Item: ITT Case Study Proposal for IRIS 
 

4. Director’s Report: Director George Gutierrez  
 

a. Action Item: FY2027 Budget 
b. Action Item: DHR Service Level Agreement 

 
5. Action Item: Executive Session under I.C. § 74-206(1)(b) and 74-206(1)(f) to discuss 

personnel issues and potential litigation issues. 
 

6. Action Item: Personnel Action 
 

7. Adjournment 
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